
We all face the need to
change. Times change,
ideas change, percep-

tions change, methodologies
change. If we remain fixed in an
outdated mode of leadership and
communication, we banish our-
selves to ministering to a gener-
ation that no longer exists.

One of the most
challenging issues
any leader will face
is creating positive
change. Whether
you are moving an
existing ministry to
a different time or
beginning a brand
new ministry,
implementing
change can be
potentially disas-
trous if not han-
dled properly.

A key question
to ask yourself as a
leader embarking
on a major change
is: Do my leaders
trust me? If you have
great rapport and trust with your
leaders then change will come
more easily. If they distrust you,
change may not be a positive
event for you or the organization.
Trust is the foundation of your
leaders’ acceptance and support
of the proposed change.

Here are four keys to creating
a positive change.

Inform your key leaders of
the upcoming change
before it is made public. 

You need them to agree with
and understand the changes to
give it credibility. Ownership is
critical. If the key leadership feel

they own the change, they will
support it and assist with
its implementation.

Let key leaders inform 
others casually.

Major changes should not sur-
prise anyone. Encourage the key
leaders to speak with a few peo-
ple about the change in an infor-
mal setting. This can be done
while walking the hallways of the
church, sitting in the sanctuary

before service begins or in any
other situation that is relaxed
and casual. The purpose is to
leak the upcoming change to
other leaders and prepare them
for the formal meeting.

Show the people how the
change will benefit them.

The people must be first, then
the change. If the change is not
designed to benefit people,
reconsider whether it is neces-
sary. Communicate to all how
the change positively benefits
those who are involved.

Let them own
the change.

If they own it, they will support
it. Inform them with enough
notice to give them time to think
about it. Explain the overall pur-
pose. Ask those most closely
affected to be highly involved in
the process. Be flexible and
adaptable. Provide recognition
for all who help implement the
change.

There is one thing in life that is
always constant—change.

The leader’s responsibility is to
effectively orchestrate the
change and allow it to be a posi-
tive experience. You can do it!
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Questions for Further Study—

1. Evaluate the rapport you have with your key leaders. Do they trust you enough to accept
your ideas for change?

2. What are the advantages to a casual “leaking” of information before a formal announcement
of upcoming change?

3. How can you let others “own” the change?

This article is reprinted from the Winter/Spring 2001-02 issue of Fanning the Flame, a 
quarterly newsletter for children’s workers produced by the National Children’s Ministries
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C hildren and worship—what a
powerful combination. Recent-
ly at camps across the Midwest,

it was my privilege to see multitudes

of children gather at altars proclaim-

ing their love and adoration to God.

Some children stood with hands lifted

high, others sat with bowed heads,

still others knelt with their head

buried in their knees, all of them pour-

ing out their love to God in worship,

tongues, and songs of praise. We see

many of our kids worshipping at kids

camp and we need to bring this same

experience into our Kids Churches

and classrooms. Worship is not just

for kids camp. It can happen every

week. We have to be committed to

seeing it happen.Scripture is very clear concerning

God’s expectation of children wor-

shipping. It is His plan that children

learn to worship Him. Psalm

148:12&13 says, "Young men and maid-

ens, old men and children, let them

praise the name of the Lord." 
Worship is an environment where

children discover that God is real.

When children accept Jesus into their

heart, they believe in Him because

they are taught to, but there is a point

later on in their lives, when children

discover God for themselves. I’ll never

forget the many times I’ve seen chil-

dren new to the faith discover God for

the first time during worship. With

tears running down their cheeks, ordi-

nary children suddenly encounter the

extraordinary God who becomes theirvery own. Dur-ing worship iswhen chil-dren experi-ence thepresence ofGod in apowerfulway. Theycan knowGod is realbecause theycan feel Himso strong. Ifc h i l d r e nnever worship,they’ll neverhave the op-portunity toexper iencethis.
T w oc h i l d r e n ’ schurches I wasin recently im-mediately stoodout as placeswhere childrenwere taught toworship. From the

very first word of the very first wor-

ship song, every child lifted their

hands, shut their eyes, and poured out

their hearts to God. One church was

large and one church was small, but

both had taught their children the

power of worship. However, far too

many times I see children’s services

where the children stand bored and

unmoved while a worship team on the

platform sings on and on oblivious to

the fact that the children aren’t follow-

ing. What causes this? How can this

trend be reversed?Leading children in worship starts

with the word "LEAD". A leader isn’t a

leader if no one is following. Take an

accurate assessment of your children’s

worship. Have a couple of volunteers

slip in and watch your children during

worship and make observations. Ask

yourselves questions like: Are the boys

worshipping? Are the girls? Are the

older ones? Are the younger ones?

Video tape your worship service a few

Sundays. Discover if your kids are

truly worshipping. Sometimes the wor-

ship leader can get so lost in worship

that they don’t realize the children are

no longer following.What are the chief causes of not

captivating your kids through worship? 
☛ Choosing songs with words

that kids can’t understand. 
☛ Choosing popular adult songs

that have far too many words
and verses. 
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