
3M Ministry Environment Assessment Tool 	 	 	 	 	 	 	 	 	

GOALS: Powerful in Prayer, Responsive in Worship, Biblically Fluent, Spirit Empowered, 
Bold in Faith, Actively Serving, Giving Selflessly, Living Like Christ 

What do you observe about the goal?

Ideas for Growth: 
What can be done to increase one or more of the ministry environment scores?

Model:  

  

Mentor: 

Message: 

Action Plan: 
What one idea can you implement this week to change the environment for kids?

Goal: 
Focus on one goal per sheet.

Score: 
1 = Needs Improvement 

3 = Standard 
5 = Over-Achiever

Model: How do you 
see this goal being 
lived out by the adults 
in your ministry 
environment?

Mentor: In what ways 
do kids receive 
encouragement as 
they step out in this 
goal?

Message: Give 
evidence of how the 
Bible is used to build 
the foundation for this 
goal

Average:
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