Speaking Topics
for Mark Entzminger
3Ms of Kidmin
The ministry cycle comes at us at rapid speed. Sometimes we can get so focused on prepping for the
weekly ministry that we forget to check some of the basic most fundamental components of discipleship.
In 3Ms of Kidmin, Mark helps the audience regain focus in a way that can be shared with others. This
practical down-to-earth session includes a self-assessment tool that helps leaders understand how to
strengthen the discipleship outcomes in their ministry.

3 Habits of Eﬀective Small Group Leaders
Let’s face it, not every small group leader is a natural. But just because they may not have a strong
natural ability doesn’t mean they cannot learn some of the skills that will make them more effective than
ever.

Almost Victors
David had something special. But it wasn’t his talent with a slingshot, or his connection with King Saul.
In “Almost Victors” attendees will find themselves inspired to make a difference.

The Purpose of Excellence
Being Spirit led doesn’t mean half-baked ideas and last-minute decisions are the most effective. There is
a biblical foundation for striving for excellence. Discover some of the principles found in Scripture and
how these principles can help your church ministry have a positive reputation in your community.

Roadblocks to Ministry Beyond Your Capacity
Being Spirit empowered means we should expect to have ministry beyond our capacity. But just because
the Holy Spirit wants and can empower us doesn’t mean we are experiencing it in our lives. This session
helps leaders identify and overcome the roadblocks that fight to keep us doing ministry in the natural
sense.

What’s your Legacy?
Everyone wants to be remembered for making a difference. When we stop to think about how we want to
be remembered we create an opportunity to correct areas where we may have gotten a little off course.
Discover practical ways parents and leaders can live their life to influence the next generation.

Personal Growth Plan
When leaders are stagnant in their growth it won't be long until the team begins to become unstable. It is
critical for leaders to have intentional growth plans and a strategy to invest in those they are leading. This
practical workshop will help leaders set a direction for their own personal growth and their ministry.

Entzminger Speaking Topics

The currency of today is Ideas. Ideas are generated when we get creative. And creative ideas can
happen anywhere and out of the blue. Learn effective ways to harness and generate creativity even if you
feel “creativity challenged.”

Unleashing Creativity
We all face problems in life and in ministry. But problems don’t have to stop us in our tracks. By
unleashing the power of creativity, leaders can find solutions for problems others may have doubted that
could be solved. Learn simple steps to discovering creative solutions and how to lead creative meetings.

Unders of Leadership
Discover some of the most underdeveloped and underutilized traits of leaders. When these traits are put
on cruise control teams will begin to struggle to move forward. However, when these traits are addressed
by the leader, the team can begin moving ahead with efficiency and accomplishing something great
together.

8 Seconds with Inﬂuence
It's been said that leadership is Influence. That often translates to the misconception that leaders need to
be fully in-charge and the conditions need to be perfect. Learn from individuals in the Scripture who led
well even though their surroundings were far less than ideal.

Running on Empty
Time is the great equalizer. How we choose to manage that time makes all the difference. Discover timetested principles that help people get more done in less time while eliminating the chaos that often fills the
mind.
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